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Adolescence is a time of change and growth for many, and is often when people find 
their passions. Most FRC students are driven by a devotion to science and engineering, but 
finding one’s niche can be difficult without help. This is where mentors are crucial: they guide 
and teach and give youths the means to discover something they love. Eric Francis is one such 
adult. Having been with the WorBots for seven years as a programming mentor, Mr. Francis has 
been instrumental in both the development of our robots and our students. 

Mr. Francis came to our team by chance. His youngest son had an interest in robotics, 
and joined the WorBots when we were just beginning. As a systems engineer focused on flight 
safety and accident prevention, Mr. Francis saw an opportunity to pass on his knowledge, and 
quickly came on as our programming mentor. Working full time meant he could only come 
during the evenings and on weekends, sacrificing much of his free time to help our team. 
Additionally, he quickly realized that the software he used at work was different than the 
LabView our team relies on, and spent hours researching tutorials so as to better understand and 
teach the language. His guidance has fostered an interest for computer science in many of our 
students, inspiring several to pursue the discipline as a major in college. Every year, the 
programming team grows larger, along with our repertoire of robot functions. Our programming 
team has grown from one student to twelve today; our rookie robot had a single autonomous 
function, while four years later, we had almost twenty. 

However, Mr. Francis’ mentorship has a foundation deeper than his status as an engineer. 
As a child, Mr. Francis uncovered his love for craftsmanship under the tutelage of a next door 
neighbor, who owned a repair shop full of televisions and radios. With every hour after school 
observing his own mentor, Mr. Francis learned about engineering. This is why he feels such a 
connection to FRC: it provides a bridge between the technical and real world problems for young 
individuals. Now, Mr. Francis is perpetuating the legacy of his own mentor through the 
WorBots. He never knew about FRC, much less believed he would use it to become a mentor 
himself--yet our team would likely be lost without him. 

At its heart, FIRST is about empowering young adults. Although FRC creates engineers 
and scientists and entrepreneurs, it even more so supports the dreams of teenagers. FIRST is 
about people and community. It could not function without the countless mentors who help 
students find what they love. Our team could survive without Mr. Francis, but an integral facet of 
our mentorship would be gone. His kindness and humility keep our students compassionate. His 
knowledge and wisdom keep us bright. Most of all, Mr. Francis guides us toward being better 
human beings. For that, the WorBots will always be grateful. 
 


